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VILLAGE OF STICKNEY
MEM O

TO:  Mayor Walik and Village Trustees
FROM Paul Nosek, Treasurere
DATE: May 15, 2018

SUBJECT: 2018-19 Budget Message

It is my pleasure to submit the fiscal year 2018-19 budget for the Village of Stickney In
summary, the budget includes no Village property tax increase and a slight increase in
water and garbage rates.

A review of the Village's three major funds (General. Capital Project, and Water) is as follows:

General Fund

This year's General Fund and Capital Projects Fund budgets continue many popular programs
introduced in recent years, including:

e Maintains a 3 month operating reserve.

o Continues all current core services provided by the village.

* Provides for 3 new squad cars allowing the village to get back to a regular replacement schedule so
that our Police Officers have properly maintained equipment.

e Provides for 1 new Fire department vehicle.

¢ Provides for new cameras in our Police department and fire department.

e Provides for a new web site design to assist in our communications to our resisdents.



The Village's General Fund is used to account for all revenues and expenditures except those
required to be accounted for in another fund. This is the main operating fund in our budget and
covers the City Council, Administration, Public Works, Sanitation, Public Buildings and
Grounds, Fire and Police Departments. It is also the main source of revenue for the Capital
Projects Fund. Any surplus above the General Fund 3 month reserve may be transferred to the
Capital Projects Fund.

The General Fund expenses do not fluctuate greatly from year to year. Primary changes stem
from vehicle and equipment replacements and employee expenses.

Capital Projects Fund

The Capital Projects Fund includes the items that are infrequent in nature and cost more than
$5,000 and have a useful life of longer than a year. The Capital Projects Fund is used to plan for
the Village's maintenance and construction of larger infrastructure, excluding the water system
which is accounted for in the Water Fund. Primary expenditures include new vehicles,
beautification projects, and larger equipment needed for various departments.

Water Fund

Governmental water operations are established as enterprise funds. An enterprise fund is a
fund established to account for operations that are financed and operated in a manner similar
toprivate business enterprises. The intent of the governing body is that the costs (operating and
capital improvement expenses, including depreciation) of providing water to the general public
on a continuing basis be financed or recovered primarily through user charges. The definition of
an enterprise fund implies that sufficient user fees should be established to ensure that the utility
can operate on a self-sustaining basis. The major source of revenue for the water fund is user
fees. Determining a fuir user fee is a factor of two issues:

o analyzing our operating expenses, projecting system capital projects, determining
sufficient cash reserves, and setting aside funds to replace portions of the system as
needed

e analyzing the number of gallons of water billed to all customers in order to determine the
rate that covers the expenses mentioned above

The staff conducts this determination every year when preparing the draft budget for Village
Boards consideration. There is always a strong tendency to maintain the lowest possible water
rate even if it is not sufficient to cover operating expenses, system capital projects, sufficientcash
reserves, and funds to replace portions of the system as needed.

The water rate for Stickney residents during FYE 18 is $9.38/1000. There is a water rate increase for FYE
19 0 $0.31/1000 gallons. This is due to the cost increase from the City of Chicago which the Village
purchases all of it’s water from.

A big thanks to the Elected Officials and staff members who were involved in the budget
development this year!
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GENERAL
FUND

The General Fund accounts for all revenues and expenditures which are not accounted for in
other funds. This is the largest fund of the Village, providing for the majority of the
Village's revenues. expenditures and services. The General Fund is supported
predominately with taxes, licenses and fees. It funds the operations of the Village's Police
Department, Fire Department, Public Works, Sanitation, Public Buildings and Grounds
and Recreation, Insurance, Audit and Police Pension Contribution as well as the Village
President and Board and Administration.

EXECUTIVE/LEGISLATIVE - This Department includes support for the
operations of the Village Board and the Presidnent’s offices.

ADMINISTRATION - The Administration Department provides overall management
and support for Village operations, including the Treasurer’s office, the finance division,
the Village Clerk’s office. and the citizen service division.

POLICE - The Police Department is the largest Department in the City. The
Department is the City's law enforcement agency, providing traffic control and enforcement,
crime prevention services, patrol, investigation, records and short-term incarceration.

FIRE — The Fire Department provides all fire protection and ambulance service for the
community.

PUBLIC WORKS - The Public works department maintains all of the snow removal , road repairs
and general maintenance needed throughout the village and its buildings.

. SANITATION DEPARTMENT —The sanitation department is responsible for picking up the garbage,
recycling and yard waste for the residents of the Village.

RECREATION DEPARTMENT - ‘The recreation department organizes and carry’s out the various
Village wide events held for the residents.




FYE 18-19 BUDGET
GENERAL FUND REVENUESUMMARY

TAXE,
Real Estate Taxes
Description: General Fund share of property taxes collected from real property in City.

Basis of Projection: Amount determined by the City when tax levy was approved in
December, 2017.

Gasoline Tax
Description: 4 cents ($0.04) added to each gallon of gas sold from Village Gas stations.

Basis of Projection: Estimate based on current year estimated actual.

State Income Tax

Description:  Village's share (based on population) of State™s Income Tax Collections
distributed to municipalities.

Basis of Projection: Budget reflects State funding formula estimates.

Local Use Tax

Description: Village's share (based on population) of the additional revenue from state use
tax receipts collected on personal property from out of state retailers.

Basis of Projection: Reflects State funding formula estimates formula.




Sales Tax

Description: 1.00% of retail sales within the Village. Also an additional 1.25% Home
Rule Sales Tax on applicable goods.

Basis of Projection: Estimated to reflect sales tax allocated to the General Fund based on
previous year estimates and current economic climate.

Municipal Utility Tax

Description: 2.50% charge on natural gas and electric bills in Village.

Basis of Projection: Projections based on historical average receipts.

Amusement Tax
Description: 4% tax on gross receipts from all amusement activities in the Village.

Basis of Projection: Projected to equal current year end estimated revenue.

Hotel/Motel Tax

Description: 6% tax imposed on the business of renting rooms in a Hotel/Motel

Basis of Projection: Projected based on previous average year's revenue.

LICENSES
Business Licenses

Description: Fee levied on retail and commercial businesses in Village.

Basis of Projection: Projected to equal current year end estimated revenue.
Liquor Licenses
Description: Fee levied on all businesses engaged in sale of alcoholic beverages.

Basis of Projection: Based on current year end estimated revenue.
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Contractor Licenses

Description: Fee levied on all contractors who
operate or do work in the Village.
Basis of Projection: Projected based on previous year’s revenue

FINES/FEES/PERMITS

Court Fines

Description: Fines levied by Court for violations of Village traffic ordinances.

Basis of Projection: Projected based on previous year's revenue

Towing Fees

Description: An administrative fee collected when a vehicle has to be towed and
impounded due to the arrest or detention of the owner or driver for violation of a local
law or ordinance.

Basis of Projection: Projected based on previous year's revenue

Ordinance Fines

Description: Fines levied by Court for violations of Village codes and ordinances,
other than Traffic Code.

Basis of Projection: Projected based on previous average year's revenue

Building Permit Fees

Description: Fee, based on value, for new and remodeling construction projects in
Village.

Basis of Projection: Estimated conservative and reduced from last year's estimated
actual budget.

Real Estate Transfer Tax

Description: A charge of $5.00 per thousand dollars of value of any real estate sold will
be
Collected at the closing of any such real estate transaction.

Basis of Projection: Projections are based on prior history of real estate sales as well as
general economic conditions. T




Municipal Telecommunications Tax

Description: 6.0% of gross revenues of telecommunication retailers. This revenue is
collected by the state and distributed to communities based on local ordinances.

Basis of Projection: Projections based on historical average receipts.

Nicor Franchise Fee
Description: Value of franchise-required free gas service to municipal facilities.
Amount of free gas based on population. Value determined by floating average of

natural gasprices.

Basis of Projection: Projections estimated to reflect current year estimated actual.

Cable TV Franchise Fee

Description: 5% on gross receipts of cable company operations in Village.
Description: g p pany g

Basis of Projection: Based on current year end estimated revenue.

Police Reports/Prints

Description: Charges for copies of reports and documents and for fingerprinting
requests.

Basis of Projection: Based on last year's budget estimated actual.

Rents
Description: Rent from Village Cell Tower leases.

Basis of Projection: Rent revenue form telecommunication leases on Village
properties.

Other Reimbursements

Description: Reimbursements for expenditures not otherwise identified. Includes
insurance reimbursements, payments for damage to Village property, etc.

Basis of Projection: Based on last year’s budget estimated actual.

Sale of Equipment

12
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VILLAGE OF STICKNEY

ENTERPRISE FUNDS BUDGET
FISCAL YEAR
May 1, 2018 — April 30, 2019

WATER FUND REVENUE BUDGET
WATER FUND BUDGET

ENTERPRISE
FUNDS

Enterprise Funds are established to account for the financing of self-supporting municipal
activities which render services generally on a user charge basis to the general public. The
significant characteristic of an enterprise fund is that the accounting system makes it possible
to determine whether that particular service area is operated at a profit or a loss in accordance
with the generally accepted accounting principles followed by private business concerns. The
only enterprise fund operated by the Village is the Water Fund.
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VILLAGE OF STICKNEY

SPECIAL REVENUE FUNDS BUDGET
FISCAL YEAR
May 1, 2018 — April 30, 2019

MOTOR FUEL TAX FUND BUDGET
FAMILY DAY FUND
POLICE SEIZURE FUND
POLICE REVENUE SHARING FUND
911 FUND
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SPECIAL
REVENUE
FUNDS

Special Revenue Funds are used to account for revenues derived from specific taxes
or other earmarked sources. They are required by state statute or local ordinances to finance
specific functions or activities of the Village. Five funds are included in this portion of
the budget.

MOTOR FUEL TAX FUND - The Motor Fuel Tax (MFT) Fund accounts for receipts
and expenditures of MFT payments from the State. These funds can be used for limited
specified purposes. The Village's expenditures are for supplies (salt, pipe, signs, asphalt),
tree maintenance, street lights (energy cost and new lights), sidewalk program, street
sweeping, and to fund the City's annual street rehabilitation program. A list of streets
included in this year’s program is attached to the MFT budget.

FAMILY DAY FUND - A special fund set up to track the revenue and
expenditures for the Village's largest event of the year. This event attracts thousands of
residents and non-residents and is a source of pride for the Village.

POLICE REVENUE SHARING AND SEIZURE FUNDS — These funds are set
up for seizures and revenue generated by the police department that may be utilized for
certain expenditures according to federal law enforcement guidelines.

911 FUND — The 911 fund was established to provide emergency communications
for the Village and is funded by a surcharge on each telephone bill.
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